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Staff and Executive Board

"Economic Excellence"
TEDC Distinction

(Received in 2008, 2009)

Economic Alliance Houston Port Region
A Visual - How our Strategic Goals are Implemented
Examples of Deliverables/Solutions for 2009 - 2011 Strategic Plan

REGIONAL BUSINESS RETENTION

AND EXPANSION

v
Maritime Leaders Forum
(Trade and Logistics)

Annual Trade Symposium

Energy Manufacturing Leaders
Forum

Trend Monitoring with Mayors'
Advisory

Small Business Task Force
ABC Power Breakfast
P.R.E.S.S. Seminars
Annual Business of Year
SBDC

Port Region Transportation
Corridors Task Force

Port Regional Freight Transportation

Corridor Study/Projects

Subregional Study Project
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REGIONAL
COMMERCE -
MARKETING

v
New Business
Development Task Force

Tracking of Projects
(Capital Investment and
Jobs)

Quality of Life Task Force,
San Jacinto Texas Historic
San Jacinto Texas Historic
District™
(Project Stars™)

REGIONAL
PUBLIC
POLICY

v
Public Policy Leaders
Forum

State Legislative Kick-Off
and Wrap-Up Forums

Federal Congressional
Forums

Public Policy PR Reports

Areas Monitored:
Transportation
Maritime
Energy - Manufacturing
Small Business
Community Policy
Education
Homeland Security

REGIONAL EDUCATION -
WORKFORCE DEVELOPMENT

v
Workforce Development
Leaders Forum

International Maritime and
Energy Center

Gulf Coast Petrochemical
Information Network



